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REPORT BY THE CHIEF EXECUTIVE

BOARD FORWARD PLAN 2006/07 - AN UPDATE

Purpose of this report

The Board received at its July meeting a forward plan of agenda items
for Board meetings from September 2006 to July 2007 based on the
Service Plan for 2006/07. An update will be brought to each Board
meeting as an informal Board agenda item.

FOR INFORMATION

Introduction

As part of the governance arrangements for the Board, a rolling
programme of agenda items for Board meetings has been introduced,
which includes both standard items coming up during the working year,
and key strategic items from the Service Plan for 2006/07. The
programme will be extended following development of the 2007/08
Service Plan priorities.

Gordon Perry
Chief Executive




