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THE ROYAL BOROUGH OF KENSINGTON AND CHELSEA 

TENANT MANAGEMENT ORGANISATION 
 

REPORT BY THE DIRECTOR OF HOUSING MANAGEMENT 
 

TMO BOARD – 8TH FEBRUARY 2007 
 

RESPECT STANDARD FOR HOUSING MANAGEMENT  
 

 
1. Purpose of the report 
 

1.1 The purpose of this report is to inform the Board of progress towards 
implementation of the Respect Standard for Housing Management.  

 
           FOR COMMENT 
   

1.2 The Board is asked to approve a partnership agreement for combating 
youth anti-social behaviour in the north of the Borough and its use as a 
model for negotiations in other areas.    

 
FOR DECISION 

 
 
2.0 Background 
 

2.1 Respect is a government led multi agency initiative which aims to tackle 
anti-social behaviour and reassure local communities through a range of 
measures including prevention, support and action. The Respect Standard 
for Housing Management is a series of commitments on anti-social 
behaviour which social landlords are invited to sign up to. The Board was 
involved in the consultation process last year, which did influence and 
shape the final version of the Respect Standard.   

 
2.2 The TMO was one of the early signatories of the Respect Standard having 

carried out an assessment of policies, procedure and practices.  A few 
areas were identified where it was felt that further work was desirable to 
strengthen the TMO's compliance. Appendix 1 details progress in this area 
of work.   

 
3.0     Partnership Framework  
 
3.1 In order to fulfil the Respect Standard commitments, the TMO needs to      

work effectively with other agencies. Early intervention, prevention and the 
provision of appropriate support all depend on close joint working.   

 
3.2 The TMO is a founder member of the Golborne Youth Forum, which brings 

together the police, Council, RSLs  and voluntary sector including youth 
services. The partnership was created to coordinate opportunities and 



services for young people, including combating anti-social behaviour 
perpetrated by and against this group.  

 
3.3 The Golborne Forum has produced a partnership statement to inform joint 

working. The document, which is attached at Appendix 2,  commits 
agencies to sharing information, early intervention, mapping overlapping 
work areas and setting up organisations and youth partnerships.  The Board 
is asked to approve this approach  as a model for future partnership working 
elsewhere in the borough.  

 
 
5.0    Financial, human resource, equalities and legal implications.   
 
5.1 Financial: The Respect Standard requires the TMO to continue to          

increase the scope of its activities to combat anti-social behaviour. There 
will be some minor costs for activities such as training tenant 
representatives in the tools available, publicising the Respect Standard and 
setting up and servicing a youth forum.  

 
5.2 Human resources: Increased levels of service, new initiatives, more  

sophisticated monitoring and reporting and negotiating and implementing 
joint working all have to be delivered out of existing resources. In practice 
this means that activities to combat anti-social behaviour will need to take 
precedence over some other areas of work and therefore the implications of 
this will need to be considered in the Neighbourhood Services review .  

 
5.3 Equalities: Joint working, information sharing and preventive and remedial 

action must take place within the framework of diversity and equal 
opportunity. It is important that young people are not demonised as the sole 
perpetrators of anti-social behaviour. The approach sought places an 
emphasis on prevention and diversion and sees formal action, such as Anti-
Social Behaviour Orders, as a last resort only.  

 
5.4 Legal: Information sharing has the legal basis of Section 115 of the Crime 

and Disorder Act 1998, as amended by the Police Reform Act 2002. Section 
115 does not override the need to take into account other statutory and 
common law constraints on disclosure including data protection and human 
rights.  

 
  
5.0    Recommendations 
 
5.1    The Board is asked to comment on the Respect Standard action plan. 
 
5.2 The Board is asked to approve the approach to partnership working 

elaborated by the Golborne Youth Forum and its use as a model for 
negotiations in other areas.  

 
 
 
     Ian Twyford 
        Director of Housing Management 
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Appendix 2 
 
 

Kensington and Chelsea Youth Framework 
Golborne Ward Youth Partnership 

 
1.  Aim: To establish a Youth Partnership, with multi-agency networks, where members 

understand each other’s roles and responsibilities, can share information, meet and agree joint 
or single activity, and promote youth opportunities, to achieve the five ‘Every Child Matters’ 
outcomes (Published September 2005). 

• Be healthy; 
• Stay safe; 
• Enjoy and achieve; 
• Make a positive contribution; 
• Achieve economic well-being. 

      NB. For the purpose of this framework, the key target age group defined as ‘Youth’ is 11 – 19 
years. It is recognised however that partners need to be flexible in their thinking and working in 
order to best meet the local needs. 
 
2.  Objectives: 
 

2.1 All partners will meet and share information, to identify youth and community issues.  
 
2.2 To develop a dynamic youth profile of the target area the group will undertake scoping 

exercises. This will be achieved through analysis of partner agency databases and 
additional statistical survey work, determined by the partners.  

 
2.3 The partners will explore potential crossovers from all agencies supporting young people 

and their families working in related fields, to achieve greater understanding and more 
cohesion in the approach to supporting children and young people.  

 
2.4 The partners will consider innovative and creative approaches to working with children 

and young people to maximize positive impacts. 
 

2.5 The partners will adopt early intervention approaches to youth issues by ensuring that the 
organisations report early signs of problems and tackle them before they become 
extensive and problematic.  

 
2.6 Where Youth Partnerships do not exist or are ineffective and where youth issues are 

identified in a defined area, the members of the steering group will establish new youth 
partnerships, in support of this Framework. 

 
3. Method: 

 

3.1 The partnership will : 
 

3.1.1 establish a network of organisations based on identified need and appropriate 
geographically defined areas (estate/ward/sector) 

 

3.1.2 define a Steering Group of Senior Managers from a number of professional 
organisations responsible for the ‘Every Child Matters’ agenda 

 

3.1.3 establish a Practitioners Forum  consisting of local professionals engaged in the 
delivery of services to children and young people will be also established 
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3.1.4 operate within existing legislation and ensure that the aims, objectives and 
performance indicators of the partners are consistent in their approach to issues 
such as Child Protection, Criminal Record Bureau Registration and Licensing, Off 
Site Activity procedures, Health and Safety regulations including Risk 
Assessment, Equal Opportunities etc. 

 

3.1.5 develop problem-solving approaches, based on information and analysis of youth 
issues, identify potential options and agree an approach, which may involve a 
multi-agency response, referral to the multi-agency team and/or a case specific 
case conference. The sharing of personal information will be done in the context 
of information sharing protocols and Data Protection. 

 

3.1.6 promote positive community relations to improve the profile of young people, 
including the engagement with other appropriate organisations and groups e.g. 
Golborne Forum. 

 
3.2  The Steering Group will: 
 

3.2.1 monitor, support and promote the Framework; 
 
3.2.2 establish, monitor, support and meet with the Practitioners Forum on a regular 

basis;  
 

3.2.3 ensure the steering group and practitioner group include a balance of statutory, 
voluntary and community groups, and 

 
3.2.4 consider bespoke solutions and funding and review existing funding and 

resources to identify new opportunities  to meet needs (identifying best practice). 
 

3.3 The Practitioner Forum will: 
 

3.3.1 meet on a regular basis to share information, problem solve, seek and promote 
new initiatives, either collectively or through identified partnerships within the 
network; 

 
3.3.2 action the methodology of the Framework document; 

 
3.4 The Practitioners Forum will meet monthly on an agreed day and time e.g. the second 

Tuesday of every month (TBC) ? 
 
3.5 The Steering Group will meet bi-monthly. The meeting will take place at the same time and 

in the same venue as the Practitioners Forum. The two bodies will join when they have 
completed their separate agendas This would ensure full opportunity for exchange of 
information between the two key elements of the Framework and full support from 
management for the joint work of practitioners. 

 
3.6   The Youth Partnership will include: (See Attachment) 

3.6.1 Voluntary youth organisations and community groups 
 
3.6.2 Statutory agencies. 
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ATTACHMENT 

Ref. Golborne Ward Youth Partnership 

 
The following is a starter list of Services / Agencies / Organisations. It does not pretend to be complete at this stage – if you are aware of a similar 

type of organisations, providing services to Children and Young People in the Golborne Ward, please inform us (and provide an e-mail address if 

possible) so that they can be added to the contact list. 

 

Voluntary Organisations 

 

Wornington Green Detached Project 
Blenheim Project 
Space KC 
Pathways to Progress 
Hornimans Adventure Playground 
Venture (Notting Hill Adventure Playground) 
Video College 
 
Community Organisations 
 
Moroccan Community Welfare Group 
Supplementary Schools 
Westway Trust 
Muslim and Cultural Heritage Centre  
 
 
Statutory Agencies 
 

RBKC – FCS – YSDS / Golborne Youth Centre 
 FCS – Play Service 
 FCS -  Family Services 
 FCS – Youth Offending Team 
 FCS – Education Welfare Service / Behaviour Improvement Programme 
 FCS – Social Care 
 FCS – Pupil Referral Service 
 FCS – Behaviour Improvement Programme 
  

Primary Schools – North Cluster 
 Extended Schools / Services 
 
RSL’s – Tenant Management Organisation (TMO) 
 Octavia Housing 
 Kensington Housing Trust 
 
Met. Police – North Kensington Sector / Golborne Ward teams 
 Community Safety Partnership 
 
Primary Care Trust  
 


